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     1. Rationale: A brief explanation of the reasons behind your choice of project
 As a Fine Art Associate Lecturer at CSM, I teach on three courses: Foundation, FAD+ and Choices, the widening participation course.  I create project briefs and lectures for all these courses and it is one of the most time-consuming activities required by my role.  I would find an open repository of Fine Art projects for FE/HE level courses helpful; it would enable comparison of the CSM Foundation curriculum with those from other Fine Art courses, such as FAD / BA / MA  Fine Art, from CSM, other UAL colleges and beyond.  At present, there is a lack of FE/HE art projects online.  There are details of practical art projects on gallery websites such as Tate and SFmoma, but these tend to be aimed at teaching workshops for younger participants; naturally the level of enquiry is of a less rigorous standard and are of limited use to me.  Also, projects from non-academic institutions are not assessed so have a different remit.  Blackboard and Moodle, the Virtual Learning Environments (VLEs) used by Foundation require a UAL log-in which means content is only available to enrolled students and staff, and this log-in is restricted to the course materials they are actually enrolled/teaching on.  It is possible to request access to other UAL courses, but this is not advertised and would require finding the right contacts then sending explanatory emails.  
Therefore, I have re-purposed a CSM Foundation Fine Art Project Brief and associated learning materials as an OER, openly visible to the web.    
2. Method: What you did, and why you did it this way
My OER is open to the web:  http://alto.arts.ac.uk/1219/
I selected a project that I wrote called “Process, Process, Process” (PPP) to become the OER.  It introduces Foundation students to the Fine Art Sculpture area.  As this project is the first Sculpture project for both Diagnostic and Fine Art Specialist pathway students, it made sense to choose this project as it is suitable for learners with no prior knowledge of contemporary sculpture.  Also, more Sculpture projects could possibly appear online in the sequence that they are taught in the 2013-14 academic year.  For Foundation, PPP will be on Moodle from Autumn 2014.   

The first step was to choose the right online platform on which to place my OER: “Whether for teachers, learners or content providers, when it comes to discovery and using educational resources, context is key” (Into the Wild).  After considering blogs, http://Wikispaces.com, http://process.arts.ac.uk, http://cloudworks.ac.uk  http://workflow.arts.ac.uk/, http://www.jorum.ac.uk/, it became clear that Alto.arts.ac.uk was the most suitable platform for the following reasons:

· Alto provides the context of a pre-existing learning resource created by and directly affiliated to the institution where the project is taught

· Alto has instructions and examples of how to produce an OER effectively, making the platform attractive to a new OER producer like myself

· I liked the format of the Description of the contents being immediately visible on the webpage of the resource

· There is a built-in facility to add keyword tags to aid discoverability of the page

· the scrolling space that groups together the various learning resources associated with one project, with a Preview window of downloadable files, and also being able to download all files as Zip in a single click

· The whole site has a default Creative Commons 3.0 attribution-non-commercial license for its content

· Alto explains what OEP is and the benefits of creating OERs, providing links and answers to FAQs

· The site has a feeling of longevity as a repository, archiving how art education changes and develops over time – I liked the mention in Stephen Farthing's video of how valuable it would be if teaching by important artists such as Henry Moore had been preserved

· If I were to suggest a place to put their projects online to colleagues, Alto seems the most straightforward and user-friendly

· There is a comments box to receive feedback from UAL staff and students

It was always important that the context and contents of my OER were described clearly.  As well as the 'Description'  section, I put the description text into the form of a Word Doc “Cover Sheet” explaining the context in CSM and contents.  I wrote about the use of the project at CSM, but also emphasised that PPP could easily be sampled, as it contains stand-alone learning activities.

I added Creative Commons licensing to the Project Brief and Lesson Plans under Attribution -Non-commercial – Share-alike, as this was the same as the UAL Commons License; on the Alto licensing page http://alto.arts.ac.uk/filestore/licence.html , it says 'work created by staff as part of their employment is owned by the UAL'.  I chose the Attribution -Non-commercial – Share-alike Creative Commons license (apart from being UAL recommended) because the value of this teaching resource is inseparable from its context as a CSM Foundation project.  By adding the web-link to information about Foundation in the description, my OER is transparent about the location, level and education of the students who usually undertake this learning.  I felt it was important to keep the same formatting and templates in which the CSM students will receive the project on Moodle, as this is the most relevant way for audience outside UAL to encounter the course materials;OER should not be separate from usual courseware (Hewlett Foundation OER).  I made sure the Lesson Plans were detailed enough for another tutor to use.  The Word and Powerpoint formats are easy for users to sample.

In re-purposing the Brief and Powerpoint lecture, I found the image sources I had used and added them to the document – all were found online in the first place so these were in the form of web-links.  As discussed in workshops, this seems an appropriate level of attribution for educational, non-commercial materials.  
3. Issues: What technical, ethical and other issues were relevant to your project, and how you addressed them
As Alto has step-by-step guidelines about uploading and presenting content, I didn't face any technical issues when creating my OER, other than problems with the Preview window which has turned out to be a  issue with Alto, not my files.   However, with regard to discoverability, the Alto page, even if I search for all the tags, the title or parts of the text, do not show up on either the Alto search engine or on Google.  I do not have the technical knowledge to understand this, but have mentioned the search issues to John Casey (Alto Project Manager) who said he will look further into the search capabilities of Alto.  I have registered http://alto.arts.ac.uk/1219/ with Google to flag it to the search engine http://www.google.com/submityourcontent/ .  
The main challenge for OEP that I encountered was whether the majority of Associate Lecturers would be willing to make their teaching projects openly available online.  For most Associate Lecturers, teaching serves to financially support their art/design practice and they are not interested in spending any more time than necessary on academic practice.  There is a lot of pressure on ALs to deliver the course so learning about OEP or other educational practices would probably not be a priority, unless they can the benefits for their time or job security are obvious.   During a discussion about the concept of putting projects online with a UCU union representative, I was told there have been cases of lecturers writing projects, then not being contracted to teach them because Visiting Practitioners / Teaching Assistants were hired to teach them instead for less pay.  Could concerns around job security in the case of sharing projects be addressed at HR / Management level?  This would follow the idea that for OERs to become sustainable, “Institutions, not individuals should be encouraged to take part.”  (Inigo Minns, synopsis of Hewlett Foundation OER).
When I spoke to colleagues about sharing projects openly online, one tutor said he did not want to because writing them was so time-consuming.  He said, 'Why should I do someone else's work for them?'.  This tutor valued sharing projects with his course team for best practice, but he did not believe that OEP benefits were likely to be reciprocal or that OEP culture would grow unless mandatory. Like myself a month ago, this tutor was not aware of the UAL IP policy that technically CSM owns his projects.  
If there were already a repository of high-quality FE/HE art projects, I think this tutor would have a different attitude because he might find it useful when creating projects.  Perhaps as OEP culture develops and more OERs exist, the number of lecturers unwilling to participate will reduce accordingly.  The way I am addressing this issue is disseminating my OER, and referring colleagues to the Alto Commons Licensing rationale which I think also functions as a quick-read rationale for OEP: http://alto.arts.ac.uk/filestore/ual-deed.html .  The attraction of OEP for course content will also depend on an individual's relationship with digital technologies; those with subject content knowledge may not want to adopt online practices.  I could address this by telling colleagues that uploading content to Alto is self-explanatory and that they can fill out contents using my Description and cover page template.  They could also view my video summary on Process Arts of the method I used to make the OER.
4. Impact: What impact your project had, is having or will have on learning and/or teaching
As mentioned in my Project Journal, it is proving difficult to evaluate my OER because currently we are outside the academic year.  My resource is mainly aimed at tutors, but students can benefit by seeing the mechanisms behind what is presented to them in studio in the form of lesson plans.  My CSM colleagues are focussing on their art practices and would prefer not to consider academic issues until late August.  However, I have emailed them at their work emails explaining my OER at http://alto.arts.ac.uk/1219/ with these questions, saying that I'll process their responses anonymously:

· Is the presentation of PPP on Alto easy to understand for tutors and students?

· Would you consider putting projects you have written yourself on Alto?  Please explain your answer either way.

· Would you like to see similar resources online from other Fine Art courses?

· How might these be helpful to your teaching practice?

· How would you feel about a project you have co-written being placed on Alto by the co-author, or line manager, with or without your consent?

· Are you aware that of the UAL intellectual property stance that 'work created by staff as part of their employment is owned by the UAL' ?
As of 28.07.13 I have not received any feedback from colleagues – it is the summer break.
I have offered PPP on Alto to six Fine Art Foundation+ students who are studying over the summer.  PPP cannot be not be carried out as a taught project because FAD+ students are already on Unit 7 which is when they write their own project.  However, I can find out if the project can be useful in parts, providing artist references, processes, exhibitions and bibligraphy.  I can also find out if the project is easy to view and understand by students on Alto compared to Moodle.  When I emailed them the link on 16.07.13, I suggested they answer these questions in the comments box:
· Do you like the way the project is presented on Alto better than Moodle? (please try to ignore Preview window not working - this is temporary) 

· As Alto is open to the Web, do you think you would share this type of link with friends and parents to let them see the projects you do?

· Do you like the idea of projects being freely online in this format?

· Would you like it if you could see similar materials from other art & design colleges, UAL, UK and internationally?
I spoke to the students on 22.07.13 and they said they did not feel confident enough to leave any feedback in comments box; the FAD+ students are new to art college and are challenged with an intense course, so perhaps they are not yet experienced enough to interrogate the methods by which they are taught.  In a verbal discussion, one of the FAD+ students said he didn't like viewing the project via Alto as it was 'bleak' and that he preferred the interface of Moodle because it is 'friendly'.  In contrast, Alto has a clean and simple design that appeals to me, so perhaps the format is a matter of personal taste.  However, all the students did like the idea that people who weren't enrolled could have access to their CSM curriculum.

I asked Janey Hagger, CSM Progression Manager, to forward my OER to London colleges to show potential Foundation students.  As well as tutors, this will target “prospective students [to help] focus career choices, educational institutions and level of study. In a way it can work as a “taster” for students wanting to progress to university.” (Maria Liliana Sanguino, synopsis of Lane, Andy (2012). Design and development of OER: a student perspective).  I am asking for feedback via email – as it is the summer break I am unlikely to receive any.  Janey Hagger replied that she would look at Alto and it could be of interest to colleges from Autumn.
When we have started the academic year, I will be able to advocate OEP to colleagues at Foundation as part of usual correspondence.  For example, I was asked by my line manager to write PPP and email it to him.  I thought about just sending the Alto link so he could download from there, but in the end I attached the documents and also sent the Alto link, with an explanation of why all the documents now had CC licenses.  In future, I could suggest to the Foundation Fine Art team that we use Alto to share finished documents.

Chris Follows (ALTO College Coordinator and Process.Arts Concept) wrote in the Alto comments box, “... have also shared with the PA community - http://process.arts.ac.uk/node/1865 and twitter”.  It occurred to me that one of the most significant  benefits of OEP could be that experts such as Chris can quickly reload and publicise useful content to their cohort of interested parties.  I expect it would have taken him a fraction of the time to upload PPP to Processarts than if I had done it.   As of 28.07.13 there have been 179 views of PPP on Processarts.
Feedback has confirmed that my OER is relevant to lecturers, teachers, students and independent learners.  Although lacking feedback from colleagues, I still think it is most relevant to academics looking to use and/or compare their learning materials.  As conceived because my OER is something I would use myself if similar were available, this make sense.  
5. Next Steps: What could have been done differently, and what your future plans are 
I found that Alto was an efficient platform that exactly suited my purposes, so I wouldn't have done anything differently in OER production.  If this project were in term-time, I would have been able to publicise the page more widely, perhaps gaining more feedback about usage.  It could also be interesting to tell art colleges outside the UK about the resource, to discover if they are interested in CSM projects are and whether their projects are/will be available online.
In future, I will add image attribution as I produce new project materials, in case I upload them to Alto and/or Processarts, building a repository for CSM Foundation art projects.
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