DIAL project evaluation notes & draft January 3rd 2012 

Project background summary: project started late beginning November 2011, throughout this period and December the project has undertaken an intense period of outreach work across all six colleges of the university, A project blog has been set up to support this process http://dial.myblog.arts.ac.uk/. The DIAL project will submit a project plan and a baseline report at the end of January 2012. 
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DIAL Evaluation Strategy (Draft) 
1. Duna Sabri (d.sabri@arts.ac.uk) role will involve collaborating with Lindsay Lindsay Jordan (lindsay.jordan@arts.ac.uk)

2. Baseline diagnostics (Develop and complete work package and evaluation plan before January 25)

Each of the community contacts is likely to be doing their own ongoing formative evaluation, drawing on JISC instruments, doing both systematic data collection and picking up evaluative comments informally. Provide some (editable) tools that team and community members can use - complementing whatever is on the JISC site (see resources below) In order to design DIAL-specific tools. Duna will conduct some interviews with team members and community members. 

3. Stakeholder evaluation questions (formative evaluation how the stakeholders are engaging/participating)
Duna's role will be to get an overview of this data: First by setting up meetings with the pilot community leaders (January 2012) and second by drawing together the data they collect sometime in June or July for formative purposes.  The purpose of this overview will be to see the differences as well as consistencies between the different projects.  They will be evaluated according to their own aims.  Among the questions I ask will be:

- What are they hoping to achieve through participation in DIAL?
- How did they come to decide to take part?
- What approach are they planning to take in evaluating how their project goes?
- Have they seen the JISC tools?  If so, how useful/appropriate were they?  
- Do they need help adapting them?
- What sort of evaluation data would they like to have by the end of the year?

Duna will send them these questions in advance of meeting.
4. DIAL Project evaluation questions (formative evaluation regarding approach the project is taking)

5. Impact Indicators – Institutional change, High level aims (summative evaluation questions) 

6. Provide an evaluative framework and allows for comparison between the DIAL communities' projects


7. Analyse the data collected through (i) for an formative evaluation at the end of year 1 and a final evaluation at the end of year 2.
Resources and support:
8. Project evaluation team to make contact with Jay Dempster Belanda Consulting [jay@belanda-consulting.co.uk] Chris already made contact and set up project evaluation folder on JISC wiki. Advised Duna make contact regarding feedback/support on evaluation strategy if and when required.

9. DL Evaluation folder on JISC programme Wiki

10. evalKit - http://www.jiscinfonet.ac.uk/Resources/evalkit

DIAL Project objectives (Draft)


1. Review current processes and practices to establish a baseline of digital literacies (DL) required and a framework of good practice [WP 1]


2. Culture and transformational change [WP 3]

I. Developing confidence and capability staff and students taking a problem based learning approach through developing communities of practice
II. Create an environment where experimentation and sharing can be encouraged, stimulate demands on the infrastructure.
III. Improved staff skills and DL skills through peer support and improved cross course/college communication, encouraging collaborative approaches students and staff.
IV. Measurable and visible Impact on institutional practices and policies 

V. Sustainable integration of DL practices with UAL web environment and infrastructure

3. Focus on Graduate Employability [WP 3/9]

I. Encouraged employer involvement engage existing projects, initiatives or partnerships
II. Explore living transcripts, credential for informal learning, learning experiences stories, badge system.
Stakeholder Analysis (Draft)


	Stakeholder
	Interest / stake
	Importance
(H/M/L)

	Academic Staff 
Technical Staff 
Non-student facing staff
Support Staff
Senior Management
	Self identified group leaders or actively engaged group participants. Stakeholders may also be engaged and/or observe on the periphery of wider DIAL communities and project throughout development.
	H

	Perspective Students
	Stakeholders may be engaged and/or observe on the periphery of wider DIAL communities and project throughout development. Potential pathways towards becoming actively engaged group participants.
	H

	Current Students 
Alumni
SUARTS (Students Union)
	Self identified group leaders or actively engaged group participants. Stakeholders may also be engaged and/or observe on the periphery of wider DIAL communities and project throughout development.
	H

	Institutional organisational groups: LCF: Key streams for Technology Board, Elearning Strategy Group
	Self identified group leaders or actively engaged group participants. Stakeholders may also be engaged and/or observe on the periphery of wider DIAL communities and project throughout development.
	H

	Institutional departments: Student Enterprise & Employability Service (SEE)
CLTAD, Communications team, Web environment Team, Library learning services, Archives & collections, HR
	Self identified group leaders or actively engaged group participants. Stakeholders may also be engaged and/or observe on the periphery of wider DIAL communities and project throughout development.
	H

	Employers / Industry
	Stakeholders may be engaged and/or observe on the periphery of wider DIAL communities and project throughout development. Potential pathways towards becoming actively engaged group participants.
	H

	Existing projects, initiatives or partnerships, ALTO, Artquest, ArtsTemps, UAL Platform, Jotta, Arts Showtime
	Stakeholders may be engaged and/or observe on the periphery of wider DIAL communities and project throughout development. Potential pathways towards becoming actively engaged group participants.
	M

	HE Sector 
Arts Sector
JISC
	Stakeholders may be engaged and/or observe on the periphery of wider DIAL communities and project throughout development. Potential pathways towards becoming actively engaged group participants.
	L


Evaluation plan (draft)

	Timing 
	Factor to Evaluate
	Questions to

Address
	Method(s)
	Measure of Success

	Throughout (formative) Final 3 months (summative)
	Approach taken
	Successes and

limitations, lessons

learned
	Iterative reflection in

project reports and on blog Critical friend feedback
	Achievements against objectives

	Early baselining stage (Jan 2012) WP1
	Online communication, blog, social networking, all college presence, workshops, focus groups, events, analysis of existing research documents, open forums 
	Has DIAL done its best to engage, encourage and support staff and students to self identify 


	Quantitive & qualitive data. What data already exists, how is it being used & presented, what evidence do we have? What strategies are in place or being implemented to address how the digital is being used and integrated?
	New &/or recurring troublesome problems highlighted, best practices identified from across all colleges and departments

	Baseline diagnostics

Provide some (editable) tools that team and community members can use - complementing whatever is on the JISC site (see resources below) In order to design DIAL-specific tools. Duna will conduct some interviews with team members and community members. 

	Groups Pilot phases (Jan – April 2012) WP 3
	Have students and staff self identified DIAL group projects, are they addressing a particular problem or issues specific to their specialism or areas. 
	Has DIAL done its best to engage, encourage and support staff and students to self identify and establish DIAL group communities?
	Case studies

Learning

Journeys, basic resources, OER use, community/team involvement
	Noticeable Impact on a particular practice, course or department. New cross course/college communication & connectivity examples  

	The DIAL groups are already beginning to form so at as earlier stage as possible the evaluation team will provide the pilot groups with a basic 'embed' evaluation framework to apply to their community development plans. (Duna)

All will have documented a starting point and an initial benchmark (which may well be revised in the light of experience)

	Engage with industry/sector partner, form group (Mar 12 – July 13)
	Are the DIAL project team engaging industry partners and the DIAL groups collaborating with the industry partners effectively and how?
	
	
	Impact Indicators – Institutional change, High level aims

	Group & communication development May 12 – July 13 – WP 8
	Are students and staff working on self identified DIAL group projects groups continuing to develop, how are the groups addressing particular problems or issues specific to their specialism or areas.
	
	
	

	Resource development Feb 12 – July 13 – WP 7
	Are the DIAL groups producing suitable resources? Are these resources OER and being re-used?
	
	
	

	Sustainability – April 12 – July 2013
	How is DIAL being integrated into the UAL framework, processes and policies? 
	Impact Indicators 
	
	Impact Indicators – Institutional change, High level aims

	
	
	
	
	


